MINUTES OF THE MARDEN MEDICAL CENTRE
PATIENT PARTICIPATION GROUP MEETING
1%t October 2025 7:00pm at

Marden Medical Centre

PRESENT. John Haddow, Julie Morgan, Mary-Jayne Bournes, Nick Ferguson-Gow, Sian Burr, Kate Tippen, Graham
Tippen, Brian Arbuckle, Jenny Jones, Claire Courtley, Clir Claudine Russell, Carroll Taylor, Judy Taylor, Anne
Finlayson, Peter Kershaw, Helen West, Terry Davies (Guest) (17)

APOLOGIES FOR ABSENCE. Eunice Doswell, Gill Tarry, Cliff Collins, Chris Childs, Angus Boucher, Simon Douglass,
Anne Boswell, Mike Summersgill, Sue Betts & Phil Betts

Terry Davies joined the meeting to observe. Terry is the chair of the Old School Surgery @ Cranbrook.

PRACTICE REPORT. Dr Julie Morgan presented the Surgery Report.

Staff Update
e Maxine our senior dispenser has retired. Now joined by Adrienne, an experienced dispenser who was
working in Lamberhurst
e PCN attempts at recruiting a new Clinical Pharmacist so far not successful, a hard post to fill. We
currently have a CP working remotely for us
Premises
e  Pre-app regarding the portacabin. Hoping to get ICB support to move forward to formal planning
application to replace cabin with bricks and mortar. Using ICB grant and section 106 monies
New Initiatives
e  Our new, automated month of birth recall process is going well
e Mounjaro weight loss injections will be availed for us to prescribe but only to a small cohort of patients
e  We are looking to change processes in the dispensary and will be moving to the “golden tote” which is
a safer, more efficient means of ordering medications.
e The John Hopkins risk stratification toolkit has gone live and now appears as a flag on patient records
Vaccine Clinics
e  Starting tomorrow. Flu and Covid.
e  This year Covid is only aged 75+, immunocompromised or those living in NH
Friends and Family
e  With the switch to the new text messaging we have been unable to analyse questionnaires. The system
is now working. September results — distributed in hard copy for the group to briefly review.
Practice Charter
A new Practice Charter has been included on the website see:
https://www.mardenmedicalcentre.nhs.uk/news/your-practice-charter
NHS England » You and your general practice — English

Questions:

Question on the use of the new John Hopkins score for triage. Julie Morgan noted that the John Hopkins score is
not used for triage but for GPs and staff to have a quick assessment when reviewing patients records of a patient’s
medical needs. Patients can move between categories. In NHS App — GP Health Record - Test Results. More details
in the October News Update.

EConsult changed hours now 0800-1830 Monday to Friday.


https://www.mardenmedicalcentre.nhs.uk/news/your-practice-charter
https://www.england.nhs.uk/long-read/you-and-your-general-practice-english/

Consideration of whether the MMC AED could be placed on outside the MMC wall. GPs decision was they felt
due to the number of public AED devices locally — they saw no benefit to instal in a cabinet outside for their non-
public AED

Question on Marden AED usage — John Haddow to try and obtain some usage data
PPG BUSINESS.
Quoracy achieved — 11 committee members present

Approval of minutes from the last PPG AGM meeting on26™ June 2025 including minor Friends of Marden
Charity history correction highlighted by Gill Tarry — minutes on the ppg website are final. Approved.

Election of an additional Committee member omitted from 26 June 2025 AGM election process - in error. Brian
Arbuckle was nominated by John Haddow and seconded by Jenny Jones. Approved.

PPG Update

1. PPG membership has reduced by around 20 to 280 members largely with people leaving the area. All
members to encourage patients to join PPG including younger patients to be better informed on
health-related matters

2. Autumn Flu volunteers rota well supported. Thanks to members for volunteering — now 9 clinics
supported

3. Enquiry from a member re volunteer patient transport and if anything could be done to provide
volunteer patient transport @ Marden. Wide ranging discussion with consensus being setting up a
volunteer driver group would be too onerous on the PPG and MPC re time/money etc with
requirement for full enhanced DBS checks, additional insurance for drivers etc. John Haddow to
provide the latest public patient transport contacts — see below. Discussion around changing some for
the PPG meetings to during the day rather than evenings to make the meetings more accessible for
some. John Haddow to pilot at the next meeting @ December’25

4. CPR/AED Training sessions — say 2 in next 9 months — committee volunteers required to coordinate &
arrange

5. Marden Community Forum ongoing every 6 weeks — Police Surgeries, new SEND community group
meeting in Marden

6. West Kent HCP PPG Chairs should be restarted in Nov time. — 5 months from stopping due to cost
reduction exercise

7. Weald PCN (Primary Care Network) — Staplehurst no longer part of the Weald PCN - now part of a
new PCN — 3 surgeries @ the Mote & Wallis PCN. 8 Surgeries now in the Weald PCN. 10 PCNs in West
Kent HCP (Health Care Partnership)

8. K&M ICB (Integrated Care Board) challenges — new ICB Blueprint = 50% cost reduction = staff
redundancies by end of 2025

9. Ageing Well booklet released by K&M NHS ICB — John Haddow to share with PPG members.

10. K&MNHS promoting increased use of Pharmacies. John Haddow to include some information @ the
next News Update. Marden Pharmacy, Staplehurst and Cranbrook Pharmacies -excellent resources for
residents. Marden Pharmacy offering NHS and private Flu vaccines this year — not Covid vaccines

11. Key Health and Wellbeing Contacts updated on the MPC website. https://www.mardenkent-
pc.gov.uk/community/marden-parish-council-13394/key-community-health--wellbeing-list/

12. John Haddow updated the group that he had been appointed as a volunteer representative to the
K&M NHS Community Voice group. The group established to advocate for Kent patients towards the
K&M ICB. This group provides strategic advice to the NHS Kent and Medway Integrated Care
Board, focusing on community involvement and gathering feedback, with a specific emphasis on
including diverse and underserved communities. John Haddow will provide more information at the
next meeting.



https://www.mardenkent-pc.gov.uk/community/marden-parish-council-13394/key-community-health--wellbeing-list/
https://www.mardenkent-pc.gov.uk/community/marden-parish-council-13394/key-community-health--wellbeing-list/
https://www.google.com/search?rlz=1C1CHBF_en-GBGB949GB949&cs=0&sca_esv=952d9a3ded5a8be7&sxsrf=AE3TifOkliKMcKo3IPt1qpo1lI6Dl6HBcw%3A1760367645370&q=NHS+Kent+and+Medway+Integrated+Care+Board&sa=X&ved=2ahUKEwiq__XAuKGQAxX3U0EAHRUUIpwQxccNegQIBBAB&mstk=AUtExfC-Ray1iJ1yachYMfzYuDnnhoLDFQmvWAV8CqNe5bs1icEOlNuwiw-WEDw-qMd8J1FTgB3l-XAJ3iAMo7b0ixcwGTG8oe-pUTSyLPmw54olhL7fXIfGGZh6hNS0r_ya8agMEBM2uzaTcUxVq6ag8Z9qMOvCh5S-q6n068KIw4s-nJ-QcZ1QVt7GUqDcNVz2p1QGwKuuvFra1uvlyuSTLK6bEAHUHAAr24njP_wZrQXiLMqr0jN-UCbFZprJidtd1bfzfXRQD0XlWM1Eh9cwIYy6KdqD391X5xgdUlsqu0R7RzPkZ6xNBjZk3ysWhJmEkVPlcFuz6j1KcIs4i86iPZw6p1IpKL1NpWFvhXWZU6Px&csui=3
https://www.google.com/search?rlz=1C1CHBF_en-GBGB949GB949&cs=0&sca_esv=952d9a3ded5a8be7&sxsrf=AE3TifOkliKMcKo3IPt1qpo1lI6Dl6HBcw%3A1760367645370&q=NHS+Kent+and+Medway+Integrated+Care+Board&sa=X&ved=2ahUKEwiq__XAuKGQAxX3U0EAHRUUIpwQxccNegQIBBAB&mstk=AUtExfC-Ray1iJ1yachYMfzYuDnnhoLDFQmvWAV8CqNe5bs1icEOlNuwiw-WEDw-qMd8J1FTgB3l-XAJ3iAMo7b0ixcwGTG8oe-pUTSyLPmw54olhL7fXIfGGZh6hNS0r_ya8agMEBM2uzaTcUxVq6ag8Z9qMOvCh5S-q6n068KIw4s-nJ-QcZ1QVt7GUqDcNVz2p1QGwKuuvFra1uvlyuSTLK6bEAHUHAAr24njP_wZrQXiLMqr0jN-UCbFZprJidtd1bfzfXRQD0XlWM1Eh9cwIYy6KdqD391X5xgdUlsqu0R7RzPkZ6xNBjZk3ysWhJmEkVPlcFuz6j1KcIs4i86iPZw6p1IpKL1NpWFvhXWZU6Px&csui=3

Questions:

No questions.

Meeting closed @ 2000

DATES FOR UPCOMING 2025/26 COMMITTEE MEETINGS:
10*" December 2025 — lunchtime pilot meeting

26" March 2026

25" June 2026

24" September 2026

Patient Transport Update:

e Local taxi services

o NHS Patient Transport — provided by G4S. Non-emergency patient transport to local NHS sites is
provided by G4S.
The non-emergency patient transport service is for people whose health means they cannot get to or
from their NHS appointment in any other way. You can find out if you are eligible for patient transport
or book an appointment by calling the freephone G4S bookings line on 0800 096 0211, 24 hours a day.
You can find out more about the service, including the standard of care you can expect, at www.km-
pts.co.uk

e  Community Transport — Involve: call 03000 810005

e Imago/Dial2Drive Tonbridge: call 0300 777 1200

o Kent Karrier: Wheelchair accessible transport service provided by Compaid: kent.karrier@kent.gov.uk
or call 03000 413567

e  Compaid: Provides a transport service. Call 01892 834539 or email: enquiries@compaid.org.uk or
see https://www.compaid.org.uk/



http://www.km-pts.co.uk/
http://www.km-pts.co.uk/
mailto:kent.karrier@kent.gov.uk
https://www.compaid.org.uk/

