MINUTES OF THE MARDEN MEDICAL CENTRE
PATIENT PARTICIPATION GROUP AGM MEETING
26" June 2025 7:00pm at

Marden Vestry Hall

PRESENT. John Haddow, Julie Morgan, Eunice Doswell, Nick Ferguson-Gow, Sian Burr, Gill Tarry, Kate Tippen,
Graham Tippen, Julie West, Cliff Collins, Brian Arbuckle, Jenny Jones, Jill Nichols, Angus Boucher, Claire Courtley,
Clir Claudine Russell, Carroll Taylor, Julia Addison, Marion Arbuckle, Annette Scott, Valerie Hesketh, Chris Barker,
Chris Childs, Sally Collins, Sarah, Lance & Dave - Community First Responders (27)

APOLOGIES FOR ABSENCE. Mary-Jayne Bournes, Simon Douglass, Anne Boswell, Mike Summersgill, Anne
Finlayson, Peter Kershaw, Judy Taylor, Lyne Childs, Sue Betts & Phil Betts

PRESENTATION FROM THE COMMUNITY FIRST RESPONDER TEAM.

The Weald Community First Responder Team gave an informative & pragmatic presentation on CPR and the use
of Defibrillators with some firsthand practice time with 2 demonstration AED’s, after the presentation.

Slides will be shared with all PPG members via pdf with the minutes.

6 Public AED’s in Marden. Primary School, Fire Station, Rail Station, Memorial Hall, Outside Library on Telephone
Box & Marden Village Club plus MMC. See the Circuit the national AED database https://thecircuit.uk/

Questions:

Suggestion by the First responder’s was that MMC should consider placing its AED outside the Surgery on the
wall in a secure box, to be accessible 24 hours per day and register on the AED Database. Dr Julie Morgan to
consider.

A question was asked what the procedure for would be approaching someone who has been electrocuted and is
unconscious and not breathing. Answer: Approach with great care and attempt to switch off the electricity. If the
power cannot be switched off safely — do not approach the casualty — call 999.

A question was asked about if someone was unable to bend down or kneel on the ground next to a casualty.
Response was — if movement is restricted the person can always instruct another person to perform CPR etc
under guidance.

Questions asked if there were any restrictions on who could install an AED/Defibrillator device. The new Estates
seem to be poorly covered. No restrictions — devices should be registered on the National Database. Cost is
around £1000-£1800 per device plus some ongoing supplies maintenance. All AED’s have a person known as a
Guardian who is responsible for the regular maintenance/supply upkeep.

The Community Responders agreed to supply a few contacts for good value AED supplies — John Haddow to
circulate to the known village Guardian’s.

FRIENDS OF MARDEN MEDICAL CENTRE PRESENTATION.

Valerie Hesketh kindly gave a short presentation on the Friends of Marden Medical Centre Charity (registered
charity No 1023162). Valerie distributed a list of purchased by the Surgery items for the meeting to review.

The AGM of the Charity was held on June 19 2025 at the Medical Centre. The current committee was re-
elected with Valerie Hesketh as Chair Noreen Davison as Secretary and Fiona Kite as Treasurer.

The Charity was founded in 1993 by Dr Nigel Minnett with his colleagues Dr Graham Streeter and Dr John
Oakley.



It came about as patients, or very often their relatives wanted to thank the surgery for the care they had
provided. The funds donated therefore have been used over many years to purchase the 'extras ' which have
been of huge benefit to patients. Some examples of items purchases are an INR machine, an ear irrigation kit, a
nurses trolley, a CPR kit, a bike shelter, an electric examination couch and a vaccine fridge. This still happens
regularly with bequests and sometime as a direct gift to the Charity.

The purchase of any item is overseen by the Trustees who are legally accountable for the money spent and its
accounts are available on the Charity Commission's website.

Since 1993 funds donated total more than £200,000 which is an amazing sum of money. These amounts vary
but over the year they add up so at each AGM decisions are made as to which items are purchased as
suggested by the Medical staff.

The Charity information can be found on the Charity Commissioners website: https://register-of-
charities.charitycommission.gov.uk/en/charity-search/-/charity-details /1023162

To donate see https://www.mardenmedicalcentre.nhs.uk/friends-of-marden-medical-centre

Questions:

A question was asked regarding the high-cost item of the transcribing software. Julie Morgan noted this was a
specific donation gift from a patient and the monies were to be used solely &specifically to purchase the
software.

Comment made that the items purchased by Friends perhaps should have been paid for by the NHS. Dr Julie
Morgan commented that the items were typically additional items provided by Friends when NHS or other
funding was unfortunately not available.

PRACTICE REPORT. Dr Julie Morgan presented the Annual Surgery Report.

Good evening, everyone. It is a pleasure to be with you this evening, | appreciate your giving up your time to
support us.

Those of you that are regular attenders will be used to the format of my reports: an update on activity at the
surgery, new initiatives, staff developments and a mention of how we are being influenced by the wider political
changes in the NHS. | will be briefly covering all of this but also wanted to give some personal reflections on
general practice and life at the surgery.

It has been another busy and challenging year with no let-up in demand. We are hopeful that the much-discussed
new GP contract will offer much needed financial support, without this GP will struggle. We have been hit hard
by escalating costs, particularly the increase in NI payments.

Staff

We have an amazingly strong, resilient and supportive team of staff but there has been a large turnover during
the last 12 months, particularly in the reception team where we have had 3 new members in the last 6 months.

Mary-Jayne our PM has been joined by Leanne our senior administrator.

We have been joined by a new PN, Caroline with Juliet retiring from general nursing but continuing to work with
us offering contraception advice and fitting of coils and implants

We have recruited an additional new part time GP, Dr Jane Roome. She is a very experienced GP, who works
primarily in Health Education, but is a great addition for 1 day every 2 weeks

We continue to offer GP Training, and have recently had a new doctor come to the practice,
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We are supporting 3 clinicians through their advanced clinical practitioner training which will enable them to
extend the care they give patients. Congratulations to our nurse, Sam, who has just become an independent
non-medical prescriber and starting to run manage our respiratory service autonomously.

Our clinical pharmacist Chinny has left but we have been joined by Nosheen who will be working remotely to
provide medication reviews with a focus on management of hypertension and high cholesterol

List Size

Our list size is now 7,707 patients and although relatively stable with no significant influxes it continues to grow
by about 150 patients a year. We do rigorously enforce our boundaries and if patients move out of our area they
are required to register elsewhere.

Premises

It has been a busy and stressful year with the building. Repairs have been carried out to the drains, potholes in
the car park and because of damage from tree roots we have had to have a few of our trees removed. They will
be replaced!

Planning permission for our Portacabin expires out in 2028. We have started work with a planning consultant,
MBC and the ICB to look for a more permanent solution.

Friends of Marden Medical Centre Charity

We are enormously grateful for the donations received from patients and for the support of the committee in
managing these donations. This has enabled us to purchase: a larger waiting room TV, electronic examination
couch, 2" 24-hour BP machine, additional BP and asthma monitoring equipment. The bench by the car park has
been a great addition and is much used.

Access

We are continually reviewing our appointment system and aim to provide a system that is safe, fair and equitable.
% of our appointments are now F2F, with 35% of these being bookable on the day. We try to balance the
availability of acute vs on the day appointments where continuity may be less important, with book ahead
appointments, which might be best with a usual clinician. Current average wait time to see a GP is 4 weeks.

With all of this going on it can sometimes feel that we are paddling like mad under the water whilst (hopefully!)
maintaining an air of calm on the surface. Sometimes it would be all too easy to lose sight of why we entered GP

| was recently lent a book by a kind neighbour and patient which made me pause and reflect on why I love being
a GP and what a privilege it is. It is called “A Fortunate Woman” and is a reflection on the life and work of a GP
in a rural community, not of bygone days but someone who is still practising now and who has been through the
pandemic.

A Fortunate Woman By Polly Morland | World of Books GB

The ethos of the GP in the book feels to very much aligned with our own. The things that are important to us
are:
e (Care
This may sound obvious, but care goes beyond checking someone’s blood pressure, providing a course
of antibiotics, putting a dressing on. It is the receptionist who notices that the elderly lady is more
confused than she would normally be the nurse who assists the patient across the car park and the
paramedic who delivers a patients medication on the way home
e Kindness
Kindness in healthcare improves outcomes. We believe in kindness to our patients, within teams and
between other teams.
e  Continuity of care
Access to appointments is important but should not be at the cost of continuity. Continuity of care
improves all health outcomes and provides greater patient and clinician satisfaction. We know our
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patients and they know us. This mutual relationship of trust and understanding is an important part of
our therapeutic interventions.

e  Community
We are very much part of the community of Marden and over the years have initiated and supported a
few projects. Come and Sing, Prescription for Nature, the Community Forum meetings. We care for and
support the community but know that the community works with us.

The PPG is a vital component in our interface with the community, and we are grateful to past chairs and
members but to John Haddow who has led the PPG on several initiatives and works hard for us all behind the
scenes.

Questions:

The patients thanked Dr Julie Morgan, her GP Partners and the MMC staff for their continued hard and dedicated
work.

John Haddow noted that if the NHS App did not show any available GP or Nurse appointments, patients should
not assume there were none available but to call Reception and book an appointment. The NHS app available
GP appointments is not a dynamic/real-time system and the GP’s desire to keep a good % of appointments free
for on the day or emergency patients.

PPG BUSINESS.
Quoracy achieved — 12 committee members present
Approval of minutes from the last PPG meeting27th March 2025. Approved.

Marden PPG Election of Officers & Committee 2025/26

Officers

Chair — John Haddow — nominated by Julie Morgan. Seconded by Sian Burr. No objections. Approved.

Vice Chair — Julie West — nominated by John Haddow seconded by Julie Morgan. No objections. Approved.
Secretary — Mary-Jayne Bournes — nominated by Julie West seconded by Gill Tarry. No objections. Approved.

Committee Members seeking re-election
Chris Childs

Claire Courtley

Kate Tippen

Nick Ferguson-Gow
Peter Kershaw

Sian Burr

Carroll Taylor

Judy Taylor

Jenny Jones

Gill Tarry

Jill Nichols
Annabelle Blackmore
(12)

Nominated en bloc by John Haddow. Seconded by Julie Morgan. No objections. Approved.

New Committee Members 25/26 elected
Eunice Doswell
Cliff Collins

(2)




Nominated by John Haddow. Seconded by Julie West. No objections. Approved

Lyn Childs will not be seeking re-election for 25/26. Thank you to Lyn for all her support over the years.

PPG Annual Update

1.

10.

11.

12.

13.

PPG membership has stayed around 300 members. Encourage members to promote joining PPG to a
wider audience including younger patients to be better informed on health-related matters

Thanks to all the committee members for attending meetings, feedback and support

Supported the autumn covid & flu vaccination clinics. Volunteers donation - GP’s donated £100 to
Dandelion Time @ Maidstone who support young people who suffered trauma from domestic abuse
or neglect — letter received 7.1.25. We additionally supported the Spring Covid Booster Clinics in April
Reminder on the benefits of patients being vaccinated. RSV Vaccine efficacy. Launched last year.
Report that there has been a 30% reduction in hospital admissions in the target cohort 75-80, then
would have occurred without vaccination. The was based on a 40% uptake. MMC was 80% in 75-80
cohort (and 20% in pregnant women. 1%t country globally to vaccinate older people and pregnant
women). If you are invited for a vaccine, please accept the offer

Digital Kent — KCC— @ Marden Library regular monthly Digital Drop-in sessions supported by Digital
Volunteers. Our MMC digital initiative in late 2023 played a small part the reason Digital Kent setup
Library Scheme in Marden. Attendance is approx. 1 per month using the service to help with digital
access

Demise of NHS England - National PPG calls — stopped immediately, Lay Member for West Kent HCP
Patient & Public Engagement Representative — contract stopped. Sending a clear message that getting
patients voices heard is going to get even HARDER. = more reason PPG’s need to stay focused in
supporting patients and GPs. Kent and Medway NHS ICB — KCC budgets under huge strain — services
being cut, consolidated (Children’s Centre, Marden) 1.9m population — some of the most deprived
areas in UK — Swale, Medway and East Kent — massive health inequalities. West Kent PPG Chairs calls
continuation - unclear if they will continue beyond May? With budget cuts. Patient Public Engagement
—not sure the form it will take. Likely we nominate a West Kent PPG Chair from 9 PCN’s to consult
with WKHCP (504,000 population)

Weald PCN meetings every 3 months next in September. Unclear as to the future of PCN’s in new NHS
governance setup. 6/8 Practices have formal PPG’s of varying size/activity. My efforts to get some
wider collective PPG activity has been limited

The PPG produces the monthly News Update which members generally find useful

Thanks to Julie West we added the local councillors MPC, MBC and KCC and MP to the PPG members
list to ensure our elected representatives are better aware of the work we do and information we
share

The PPG continues to facilitate the Marden Community Forum calls via MS Teams every 6 weeks — to
informally share and connect village groups together, sharing relevant information

PPG members have also contributed to the Prescription for Nature in Marden project now
complimented by RSPB’s Kent-wide Nature Prescription scheme — promoting the benefits of nature to
health & wellbeing

Future initiatives — health related webinar pilot, monitor progress with the Community Allotment
project & offer PPG support, try to engage Weald PCN practices, re-engage village groups on the
benefit of being a PPG member, provide vaccine clinic volunteers seek more feedback from patients.
Suggestion to organise a repeat(s) CPR/AED Awareness sessions in the next year with the Community
First responder Team — more time to be allocated to allow firsthand practice.

Questions:

No questions.

Meeting closed @ 2045



DATES FOR UPCOMING 2025/26 COMMITTEE MEETINGS:
1%t October 2025 (revised date)

11* December 2025

26" March 2026

25" June 2026



