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MINUTES OF THE MARDEN MEDICAL CENTRE  

PATIENT PARTICIPATION GROUP MEETING  

27th March 2025 7:00pm at Marden Medical Centre 

  

 

PRESENT. John Haddow, Julie Morgan, Eunice Doswell, Nick Ferguson-Gow, Peter Kershaw, Sian Burr, Gill Tarry, 

Judy Taylor, Kate Tippen, Graham Tippen, Julie West, Cliff Collins, Brian Arbuckle, Anne Finlayson,  

 

APOLOGIES FOR ABSENCE. Mary-Jayne Bournes, Jenny Jones, Simon Douglass, Angus Boucher, Claire Courtley, 

Anne Boswell, Carroll Taylor, Mike Summersgill, Grace Couch, Claudine Russell, Jill Nichols 

PRACTICE REPORT. Dr Julie Morgan presented the Surgery Report. 

A busy few months. Coming out of winter pressures but demand is still high and most days we are at capacity 

and close to breaching the BMA safe working guidance 

List size is: 7,629- Stable 

A few significant staff changes: 

• Juliet, one of our practice nurses, is taking semi-retirement. She will still be providing our 

contraception services. We have recruited a new nurse, Caroline, who will be working one day per 

week. 

• Sam is now a non-medical prescriber. 

• We have a new receptionist, Ciara, starting next week from a 111-call handling background 

• Dr Jane Roome, an experienced and very well-respected local GP is joining us in 2 weeks and will be 

doing one day (Mondays) every 2 weeks 

Our patient messaging system has changed from AccuRx to I-Plato. Practically this should not make any difference 

to patients 

We have had some work done on the building: brickwork has been repointed, trees that were damaging the 

drains have been removed and we are due to start repairs on the drains in the next few weeks. The trees will be 

replaced in the autumn. Some clinical rooms will be decorated in the autumn 

We are mindful that planning permission on the portacabin expires in 2028. There is S106 money and possibly 

other grants that we may be able to access to work towards making it a permanent structure. We are in 

discussion with NHS estates and will be looking to move to get some plans drawn up 

Prescription for Nature. We have recently had training from the RSPB and are now using their excellent resources 

along with our own. Julie shared the new RSPB Kent booklet to be used in conjunction with the MMC Prescription 

for Nature materials 

Considering AI options for example GP transcription SW where they allow us to improve efficiencies and enhance 

patient care 

New GP Contract 

GP contract 2025/26 changes 

GPC England has now fully agreed changes to the 2025/26 contract. We have received the Government’s 

commitment in writing "to working with GPC England to secure a new substantive GP contract within this 
Parliament, without preconditions, based on collaborative work, and in the spirit of mutual trust and good 

faith...with General Practice at the heart of a neighbourhood health service." 

https://www.bma.org.uk/gpcontract?utm_campaign=420279_21032025%20NEWSLETTER%20GPs%20England%20M%20CMP-04504-F5J2Q&utm_medium=email&utm_source=The%20British%20Medical%20Association%20%28Comms%20Engagment%29&dm_i=7IPW,90AF,19RI5O,14RCB,1
https://www.bma.org.uk/media/ypvj4m0m/sofs-letter-to-bma-gpce-20250318.pdf
https://www.bma.org.uk/media/ypvj4m0m/sofs-letter-to-bma-gpce-20250318.pdf
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GPs generally positive about new contract changes with more funding coming into general practice. Increased 
use of eConsult with extended weekday hours. 

 

Questions: 

Question on the action to limit some private GP letters. Julie responded that the approach to limit GP letters for 

specific healthcare related issues only would continue – to improve Surgery efficiency. For example Skydiving or 

scuba diving type GP letters requests should be made via a private GP who is better placed to provide the service 

Question if the Pharmacy has access to patient records. Answer is the Pharmacy (as do all Pharmacies) have 

access to key patient data (not all) via a specific portal, but plans are ongoing to grant Pharmacies full patient 

record access 

Friends & Family data for February presented. All positive. Discussion on the efficacy of the NHS Friends & Family 

Survey – a blunt survey tool – was anonymised data which means negative responses cannot be followed up. 

Surveys sent via text after most appointments. 337 survey responses received in February. The trend is positive. 

Question on digital call data availability. PCN data to be shared at the next meeting. Still a spike at 0800/0830 

Monday am. Callback working well. Questions when callback is initiated- answer after 5 patients are in the queue. 

Question on appointment availability of the new GP. Answer her availability would be available for telephone 

and online bookings. 

Question on list size. How large can it grow? Answer the list must be open to all Marden residents closing a list 

can only happen in exceptional circumstances – 8,000 plus might cause an issue going forward – requiring more 

space/staff. This would be 4% increase approx. The planned new 117 homes in Copper Lane might result in a 

+200 to the list size, taking the list to 7900 approx. by 2026/27. 

Question on the use of Prescription for Nature and RSPB Kent materials- how are they used. Julie noted they 

were given to patients whom GP’s had ‘prescribed’ and are not generally available. 

Question of how successful the Nature on Prescription initiative has been. Answer hard to say at this stage but 

generally positive. Outcomes to be shared at the next meeting. 

 

PPG BUSINESS.  

Approval of minutes from the last PPG meeting 12th December 2024 – Thank you to Julie West. Approved. 

PPG Report: 

1. Autumn vaccination clinics volunteers donation - GP’s donated £100 to Dandelion Time @ Maidstone 

who support young people who suffered trauma from domestic abuse or neglect – thank you letter 

received 7.1.25 from Dandelion Time 

2. Spring Covid Booster Clinics 9 & 16th April pm – 3 volunteers per session. Thank you to all who have 

volunteered so far 

3. RSV Vaccine efficacy. Launched last year. Report this week that there has been a 30% reduction in 

hospital admissions in the target cohort 75-80, than would have occurred without vaccination. The 

was based on a 40% uptake. MMC was 80% in 75-80 cohort and 20% in pregnant women (note 

pregnant women vaccinated by midwifes -midwife serves under strain). 1st country globally to 

vaccinate older people and pregnant women). More invites are being sent to those eligible patients 

this week for RSV, shingles and pneumococcal. Eligible patients should get vaccinated 

4. Upcoming PPG News Update themes – using the NHS app, the importance of getting vaccinated, self - 

support – choose the right service including the excellent local Pharmacy services 

5. Digital Kent – KCC – @ Marden Library regular monthly Digital Drop-in sessions supported by Digital 

Volunteers. Our MMC digital initiative in late 2023 played a small part the reason Digital Kent setup 
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this county wide initiative. JH to try and get KCC to share how much the service is being used @ 

Marden Library 

6. Approached by HCA Healthcare re the appetite to running some MS Teams online local Health Talks in 

June/July/August: approx.10 topics - Men’s Health, Women’s Health, Menopause, Breast Health, 

Diabetes, Gut Health, Urology, Heart Health, Bowel Health, Paediatric Health. Yes or No and topics? 

Consensus is that the PPG should explore the initiative & facilitate a trial of a few online webinars.  

7. Demise of NHS England - National PPG calls – stopped immediately, Lay Member for West Kent HCP 

Patient & Public Engagement Representative – contract stopped. Sending a clear message that getting 

patients voices heard is going to get even HARDER. = more reason PPG’s need to stay focused in 

supporting patients and GPs. Kent and Medway NHS ICB – KCC budgets under huge strain – services 

being cut, consolidated (Children’s Centre, Marden) 1.9m population – some of the most deprived 

areas in UK – Swale, Medway and East Kent – massive health inequalities. West Kent PPG Chairs calls 

continuation - unclear if they will continue beyond May? With budget cuts. Patient Public Engagement 

– not sure the form it will take. Likely we nominate a West Kent PPG Chair from 9 PCN’s to consult 

with WKHCP (504,000 population) 

8. Weald PCN meetings every 3 months next on 7th July. Unclear as to the future of PCN’s in new NHS 

governance setup. 6 Practices have formal PPG’s of varying size & activity level 

9. Marden Community Forum calls will restart on 10th April. Every 6 weeks. PPG organises and attends 

sharing information that may be of relevance to a wider village group leadership – MMC, Church, MPC 

School, Involve Social Prescribers 

10. Health & Wellbeing Key Contacts document on the MPC website needs refreshing and will be 

completed by the AGM 

11. MPC Spring Newsletter – excellent information including Health & Wellbeing updates and thanks for 

continuing to promote the PPG on their social platforms 

12. PPG Membership. Approx. 300. 4% of the patient list – ask is for all PPG members to encourage other 

patients to join the group and or if members could pass the PPG information on to non-members. We 

have a website, Facebook page, google groups forum, email address and the committee are always 

available to answer any questions 

13. PPG Succession plan – AGM on 26th June 2025. John Haddow willing to stand as chair in the absence 

of anyone else wishing to take over. All other committee members will need to advise John Haddow if 

they wish to be remain on the committee and or to continue in their role – including the Secretary 

and Deputy Chair. If there are any other members that would like to join the committee – please let 

John Haddow know 

14. AGM 26th June 2025 @ Vestry Hall plan to invite First Responder Team from SECAMB to undertake 

some awareness training – CPR & Defibrillator – 30-45 minutes including firsthand defibrillator time. 

All agreed was a good idea. 

 

Questions: 

Question on the change of ownership at the Staplehurst Practice effecting Weald PCN services. New ownership 
of the Staplehurst Practice effective 1st April 2025. Weald PCN out of hours services would still be made available 

but also serviced out the GP Practice in Goudhurst. The new Practice owners are the GP’s that run the Mote 

Medical Practice in Maidstone. The change in ownership is welcomed by many patients in Staplehurst.  

Discussion on use and access of the 6 (public) village defibrillators located at the Primary School, the Memorial 

Hall, the Fire station, the Train station, the Telephone Box at the Library, the Village Club and Mill Farm - plus at 

MMC (not public access). JH to confirm access – which is by calling 999 or 111. 

 

 

 



 

4  

  

 

Meeting Insurance required for use of the Vestry Hall – JH to purchase for the AGM meeting. 

Meeting closed  

PROPOSED DATES FOR UPCOMING 2024/25 COMMITTEE MEETINGS:  

26th June 2025 + AGM 

25th September 2025 

11th December 2025 

 

 


