MINUTES OF THE MARDEN MEDICAL CENTRE
PATIENT PARTICIPATION GROUP MEETING

September 26" 2024 7:00pm at Marden Medical Centre

PRESENT. John Haddow, Lyn and Chris Childs, Julie Morgan, Eunice Doswell, Mary-Jayne Bournes, Nick Ferguson-
Gow, Anne Boswell, Jill Nichols, Peter Kershaw, Sian Burr, Simon Douglass, Lottie Parfitt (KCC)

APOLOGIES FOR ABSENCE. Claire Courtley, Jenny Jones, Gill Tarry, Judy and Carroll Taylor, Julie West, Kate Tippen
PRACTICE REPORT. Dr Julie Morgan presented the Surgery Report.
List size is 7,529 patients. Stabilised growth.

Appointment system changes - establishing a Duty Doctor GP supporting paramedics and nurses. New system |s
enabling > 100 appointments daily including being able to better support on the day acute patient needs.

This change means a patient’s usual GP appointment same day are no longer available — these need to be pre-
booked in advance.

APEX data briefly shown extracted from EMIS the clinical system. Data mining from patient data. 3% non-
attendance appointment rate — low. 69% over the last 3 months were face to face appointments. More details to
be presented at the next PPG meeting. Average 1.1 days — to see a GP currently.

Staff Training/Development. Paramedic training to be a prescriber — Shirley. Practice Care Coordinator employed
— new role, - supporting team in patient admin — seasonal vaccines, health checks, month of birth recalls etc.
Looking for a new Receptionist. Yvonne the nurse qualified as a GPA — General Practice Assistant which is a
University standard qualification.

Practice currently seeing an increase in mental health issues. Anne Boswell/MPC has put together some
information to include in the next MPC Newsletter.

Patients should note a recent change. Change in the Death Certification policy adding an extra tier of
observation by a Medical Examiner who will call the next of kin. Means next of kin have a little longer to
Register the Death with the additional step by the Medical Examiner. Patients should familiarise themselves
with the new process. Details in the September News Update.

Green Practice Toolkit work ongoing — sustainability in the Practice looking to achieve Bronze status in 2024
and silver in 2025 by demonstrating sustainability in all the Surgery practices.

https://www.greenerpractice.co.uk/news-item/qgreen-impact-for-healthcare-toolkit-gifh/

Seasonal vaccine clinics starting on 3/10. Thanks to the PPG for providing invaluable volunteer support. 1 x RSV
and 5 x Flu/Covid clinics planned. All patients are encouraged to book vaccines when requested and eligible.

Questions:

Comments on how well the new appointment system is working. 3 residents paramedics adding significant
benefit to the Surgery. Positive feedback.

Use of online e-Consult working well. More e-consult usage. Choice of access seems to be working well.

Fine tuning of the new system needs some tweaking. Duty doctor days typically taken up with mental health
issues - currently.

Who makes the decision on if a GP or paramedic sees patients — via the Receptionist? Choice should be
provided. Receptionist’s signpost calls for same day appointments using a lists of paramedic/GP issues. Routine
problems maybe a few weeks away.


https://www.greenerpractice.co.uk/news-item/green-impact-for-healthcare-toolkit-gifh/

Question on why the village is experiencing > in mental health issues. Julie Morgan was unclear to why the
problem seems to be gradually getting worse over the last 3-4 months - no clear reason. Issue - young people.
20’s and some children. Drug crisis — getting worse and is significant.

What is the extent of the drug problem — harder drugs unfortunately.

What is the new RSV vaccine for currently 75-80 years old patients? Similar symptoms to a bad flu. New
vaccine. Good take up. 50% of the patient cohort. 2™ letter/text/call for patients at the end of October. 2-year
vaccine. Ongoing programme.

Respiratory syncytial virus (RSV) is a common cause of coughs and colds. RSV infections usually get better by
themselves but can sometimes be serious for babies and older adults.

PPG offered thanks to the Surgery for running such efficient & effective Flu/Covid clinics.

How does the change in appointments system? Seems to be working well. Duty days are challenging nonduty
more controlled.

Friends & Family results. Continue to be particularly good. NHS rating system for a GP visit after each
appointment. All anonymous. Complaints — couple about hospital appointments. Couple felt receptionist
attitude. One dissatisfied with the GP. One patient unhappy at being charged for a travel certificate. All
addressed and patients accepted response.

Has the local Pharmacy treating people for common problems rather than visiting the Surgery — has this helped
the demand on the GPs? Yes was the answer. Mary-Jayne to present Pharmacy First report at the December
meeting. Good feedback on Marden Pharmacy.

Phone System update. Seems to be working well. 0800 call still higher than would be ideal. Call back working.
Callback presented only if >5 in the queue. Intelligent call back option based on the queue length. PPG to
update patients phone system

Question on increasing the 10-minute GP appointment to say 15 minutes? GP’s have reviewed the length but
have not changed — so far. Average appointment is currently 12 minutes. Patients encouraged only to book one
slot for each problem.

Number of patients with a mobile phone — 93% currently have a mobile phone.

Marden Nature on Prescription — update? Gone well. Numbers lower than envisaged. Some good feedback.
Julie Morgan provided a summary of the programme. Some fine tuning ongoing following initial patient
feedback. Nature pictures in the Surgery corridor.

Question if Nature subscribed patients can get together as a ‘group.’ Shared experience.... might be a
GDPR/Confidentially issue?

Question on how e-consultant works. E-consult is a triage tool that enables the GP to respond digitally to the
patient.

PPG BUSINESS.

Quoracy 9 committee members present.

Approval of minutes from the last meeting and AGM 27t June 2024. Agreed

PPG REPORT. John Haddow presented the PPG report for the last 3 months activities.
PPG membership has stayed around 300 virtual members

Resolved an issue we had with the membership@mardenppg.org.uk email address

News Updates published monthly via email — 4-8 pieces of relevant information from the Surgery and the PPG.
Thanks to MPC for cascading the information via their social and website to 1000+ residents

Supported the RSV clinic in Sept and upcoming Oct Flu/Covid clinic with volunteers


mailto:membership@mardenppg.org.uk

Participated in a Weald PCN chairs meeting F2F and 2 x West Kent Chairs calls. The Weald discussion was around
the GP contract and likely actions and the 1C24 contract potential cancellation. West Kent meetings covered
access to GP with new digital systems — services for the non-digital patient — digital exclusion, West Kent HCP
goals and outcomes, PKB @ MTW, the Pharmacy First system, Coordinated care @ Care Plans - Respect Plan
(Care Homes).

Continued to organise and support the 6 weekly Marden Community Forum calls to join the dots with the various
key groups in the village — MPC, Church, Primary and Pre-School and MMC. Our environment and where we live
as an impact on our health and wellbeing. Marden is a great village to live in - but we need to continue to work
hard together to make it even better.

Julie West is investing time raising the profile of the PPG activities with the key council members in MBC and KCC
plus our MP. Julie is encouraging more engagement. Thanks to Lottie Parfitt (KCC) for joining the meeting. | would
ask all of you to promote membership of the PPG to more Marden residents.

We were encouraged to see that Marden Library is now a KCC Digital Hub once a month (2) offering support for
patients wanting more support to use the NHS app & digital equipment. Next planned date 18™" October 1400 -
1600.

NHS Kent & Medway ICB AGM on 25/9/24 - £4.2bn budget per annum. Some significant challenges. Overspend
annually. £500m backlog in repairs to NHS infrastructure, 14.9% of children and young people have depression,
12 years life expectancy gap between coastal areas and the rest of the county. Rising need for 85+ support
services both in Primary Care, Acute and care homes + need for more GPs & GP appointments. See:

https://www.kentandmedway.icb.nhs.uk/application/files/8717/1958/7137/NHS Kent and Medway ICB _Ann
ual Report 2023-24.pdf

K&M ICB has recognised the need for more patient participation - looking for a People and Communities
Champion Patient Representative (paid part-time contract) to sit on the board. This is positive news.

The ICB addressed the recent Darzi Report findings.... which they felt were generally a fair reflection of the current
state of the NHS. New 10 Year Plan expected by Spring 2025.

Going forward the PPG plans are:

e Invite speakers to the next 3 PPG meetings — Desmond from the Marden Pharmacy, member of the
K&M Frailty Team, Out of Hospital team representative, Hospice in the Weald representative, Kent Air
Ambulance? Any other suggestions welcome.

e Work with Julie/MPC on developing a health/wellbeing session in the Spring’25 covering POA, Wills,
Respect Plans, end of life plans, Friends of MMC, Dementia support and maybe some limited blood
pressure testing like the NHS Bus service. Maybe we could get the NHS Bus to revisit @ the Library
Carpark?

e  Work with Anne @ MPC to update the Key Health and Wellbeing Contacts List last updated Feb’23

e Continue to encourage more patients to join the PPG — if you are a member of other village groups —
please promote patients joining the PPG

e Encourage MBC/KCC to pay more attention to healthcare services/GP services when they build more
homes in Marden — 117 new homes planned for Albion Rd/Copper Lane = maybe 300 new patients for
MMC? Is that scalable — will that work? 8,000 patients. Swale £44k for 44 homes.

Questions:

Discussion with Lottie Parfitt around planning for healthcare services locally. Lottie is an MBC and KCC councillor.
If Marden grows with new houses all infrastructure including healthcare services need to be considered.

Overordering of drugs are discouraged and strictly controlled. 1 or 2 months’ supply typically. Stockpiling is
discouraged. Look out for a campaign on NHS prescription drug wastage. At 6 monthly or annual medicine
reviews - you can discuss which drugs you are prescribed and remove not required drugs.
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What to do with unused Prescription drugs? Prescription drugs from the Surgery Dispensary to be returned to
the Surgery. Drugs issued by the Marden Pharmacy to be returned to the Marden Pharmacy. Take back drugs to
wherever they were dispensed from.

Return of hospital mobility/access equipment What is the guidance? If the item has a bar code or label with a
phone number - call for return. If no details the local contact is NRS Healthcare on 01622 235300 or
enquiries@kent.nrs-uk.net.
https://www.kent.qov.uk/social-care-and-health/adult-social-care/care-and-support/help-to-live-at-
home/equipment-and-changes-to-your-home#tab-4

Discussion on end of life — leaving your body to medical science. Requires a lifetime registration. Local Medical
School is @ Kings College Hospital in London.
See local MTW information. https://www.bereavementadvice.org/topics/planning-ahead/whole-body-

donation/

Annual Medical reviews. Month of birth invitation sent by the Surgery. If patients have questions about Annual
Reviews they should contact the Surgery.

Air Ambulance talk — might be something PPG could arrange and or be made aware of the next village arranged
talk. Hospice in the Weald maybe an option for PPG talks?

Meeting closed

PROPOSED DATES FOR UPCOMING 2024/25 COMMITTEE MEETINGS:
12 December 2024

27" March 2025

26" June 2025

25t September 2025

11 December 2025
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